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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

The President’s Office status of project/activities/program improvements is ongoing. 

The Governance webpage located at http://www.sdmesa.edu/about-mesa/governance/ features links to the 
governance chart, terms and committees at San Diego Mesa College. This is an ongoing project and will need to be 
assessed and maintained to assure the websites are current, with active links and correct information. The 
Administrative Technician will work in collaboration with Committee Chairs and the Web Master, Joel Arias.  

The President’s Office will continue to provide opportunities for colleagues to meet and collaborate on ideas to 
develop ongoing and new ideas on learning, growth, increasing two-way communication, new student pathways for 
success, and professional development. In the 2016- 2017 academic year, these opportunities included the Fall and 
Spring Convocations, Fall and Spring President’s Cabinet Retreats, President’s Community Breakfast Meetings, 
Classified Development Conference, Executive Staff meetings, Classified and Academic Senate Officer meetings 
with the President, and Administrators’ meetings. An assessment at the end of the Spring 2018 semester will be held 
to document feedback on these convocations, conferences, retreats, and meetings. 

* b. What improvements (if any) do you notice in your persistence data?  
N/A  

* c. What barriers or obstacles have you encountered?  

Obstacles the President’s Office has experienced in the 2016-2017 academic year includes the recent completion of 
our accreditation reaffirmation followed by the need to hire a new Administrative Technician in Fall 2017. The 
President’s Office will start the Spring 2018 semester with a full staff once again which allows for the continuation of 
the existing and new projects developed in Fall 2017. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
The one major area of focus will be integrating a new Administrative Technician in the beginning of the Spring 2018 
semester and refocusing areas of duties in the President’s Office to best serve the president as well as the 
governance groups.  

http://www.sdmesa.edu/about-mesa/governance/


* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  

The President’s Office is a fast-paced department that must work both efficiently and effectively as well as provide a 
high standard of professional administrative service to faculty, staff, and students. One major shift in providing a 
higher standard is the President’s Office adoption of digital filing documents and encouraging future use of document 
approvals using digital signatures. This process is in the early stages of development for internal documents in 
collaboration with Mesa Business Services department. 

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

The President’s Office overall goal is to create and nurture a culture that recruits, advances, and retains an 
outstanding and diverse faculty and staff, and promotes a respectful, supportive, and participatory campus climate of 
faculty, staff, and student engagement. The focus on providing a high standard of professional administrative service, 
including digital time-saving techniques, allows our office to be more efficient and provide more time to collaborate 
and serve faculty, staff, and students.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
No trends assessed at this time.  


